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SUB J : EDUCATIONAL EQUIPMENT TRADE MISSION: CCTV 
REF: (A) USDOC 13026 (B) KUWAIT 3287 

1. IN RECENT SEPARATE CONVERSATION WITH IBRAHIM FTP. 
ASSISTANT DIRECTOR, EDUCATIONAL MEANS DEPT., MIN OF 
EDUCATION AND STANLEY BRIGHTWELL, MID-EAST MARKETING 
MANAGER, EMBOFF WAS APPRISED OF STATUS KUWAIT'S 
CCTV EXPERIMENT AND MIN'S OTHER NEEDS IN AUDIO- 
VISUAL FIELD. 

2. AFTER A YEAR OF EFFORT, AMPEX HAS SOLD PILOT VIDEO 
CASSETTE RECORDING SYSTEM TO MIN OF EDUCATION 
INCLUDING TV STUDIO FOR PRODUCTION OF LIVE BROADCASTS 
OR CASSETTE TAPES, THREE VIDEO CASSETTE RECORDERS, 

AND MONITORE. THE PROGRAM COVERS FIVE OF KUWAIT'S 
THIRTY-FIVE PUBLIC SECONDARY SCHOOLS. EACH VCR 
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COSTS $3000 AND AMPEX EXTIMATES THAT IN COMING YEARS 
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THEY CAN SELL AS MANY AS 500 UNITS IF SYSTEM 
BECOMES OPERATIVE THROUGHOUT THE SCHOOLS. 

3. BRIGHTWELL HIGHLY EXPERIENCED IN AREA'S TV INDUSTRY, 
HAVING FOR THREE YEARS WORKED AS HIGH-LEVEL ADVISOR 
IN SAUDI ARABIA'S TV SYSTEM. HE AMANGED SELL AMPEX 
EQUIPMENT DESPITE STRONG BRITISH AND IAPANESE 
COMPETITION AND EVEN AT SOMEWHAT HIGHER PRICE BY 
SELLING EQUIPMENT PIECEMEAL AND THUS AVOIDING KD1000 
PRICE AT WHICH MIN'S PURCHASES MUST BE SUBMITTED TO 
TENDER COMMITTEE. EID WAS VERY ENTHUSIASTIC ABOUT 
SYSTEM AND HIS ADVICE IS STRONLY RESPECTED BY HIS 
SUPERIORS WHO USUALLY APPROVE ROUTINELY EVEN HIS 
LARGE PURCHASES. 

4. IN VIEW OF FOREGOING, WE WITHDRAW OUR EARLIER 
CONCURRENCE FOR RECRUITMENT OF CCTV COMPANY (REF B) 
AS AMPEX HAS OBVIOUSLY DONE EXCELLENT IOB HERE AND 
INTRODUCTION OF NEW-TO-MARKET US FIRM WOULD LIKELY 
NOT SUCCEED BUT COULD PROVE DETRIMENTAL TO AMPEX 
EXPLOITING ITS INITIAL SUCCESS. 

STOLTZFUS 
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